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Managing a Woodlot

• Grow more valuable 

wood products

• improve wildlife 

habitat

• increase the diversity 

& health of the 

woodlot



Develop a Management Plan

• Forests are complex ecosystems containing many 

life forms

• each life form is linked to other life forms

• need to harvest in ways that sustain these complex 

relationships and the commercial productivity

• a management plan will help with this and focus 

your efforts



Marking the Trees

• In the past, harvesting 

operations took the 

highest  value trees

• selecting trees to be  

harvested gives 

remaining high-value 

trees room to grow

• consultant generally 

uses orange paint



Wood Volume

• Determine the number, species and size of 

trees

• using volume tables (form class 79) to 

estimate the volume of wood to be sold



Contact Loggers

• Obtain a list of loggers

– Ministry Natural 

Resources

– Conservation 

Authority

– Stewardship Networks

– consultants

– On-line (new in the 

summer)

• Call or write Loggers

– include details of sale

• Advertise in Forest 

Products Marketing 

Bulletin (OFA)

• Aim for 3 or more 

quotes

– prices will depend on 

markets at the time



Select a Logger
• Look for a logger who 

makes protection of 

the ecosystem a 

priority

• ask about their logging 

methods

• before accepting, visit 

other properties they 

have logged and talk 

with the landowner

• ask about a contract



Negotiating an Agreement

• Contract is a means of communication

• protects the interests and legal rights of you and 

the logger

• addresses liability for accidents, damage and other 

concerns

• can be modified to meet agreed upon conditions



Contract

• Has three basic sections

– identification of the parties and property

– terms

– signatures



Contract - terms

I - Payment for wood sold

– establishes terms of payment 

lump sum best - protects both parties

– establishes fee schedule

25% at time of signing, remaining 75% before 

harvesting begins



Contract - terms …. continued

II - Accountability of 

Seller

Guarantee of Title

ensures you have the right 

to sell (logger has a big 

investment), get consent 

of co-owners

Property Boundaries

defines property for 

logger, mark with red 

paint before the harvest



Contract - terms …. continued

Removing Wood

defines roads, trails and 

landings (attach map)



Contract - terms …. continued

III - Accountability of              

Purchaser

Starting date

• ensures you can be at 

your woodlot the day 

harvesting begins

Expiry date

• ensures logger will 

fulfil terms of contract 

promptly

• after expiry date you 

can resell cut or marked 

trees

• can grant extensions



Contract - terms …. continued

Damages to remaining 

trees and woodlot

• harvesting changes the 

appearance of the 

woodlot and causes 

some damage

• excessive damage is not 

necessary

• tops should be removed 

before skidding



Contract - terms …. continued

• slash should be lopped 

to 1.5 metres (breaks 

down faster) 

• hung up trees to be 

pulled down

• minimize damage to 

wildlife or special trees



Contract - terms …. continued

Cutting Unmarked 

Trees

• specifies the fee to be 

paid for harvesting or 

damaging unmarked 

trees

• should be higher than 

the maximum value 

specified in the contract

• trees not marked for 

harvest but are damaged 

or felled remain the 

property of the seller



Contract - terms …. continued

Damage to Fences, 

Roads and Property

• identifies features that 

must be restored to 

original condition 

(pictures signed by both 

parties help)



Contract - terms …. continued

Assignment of Contract

• specifies logger can’t assign the harvesting to a 

subcontractor without your permission

Fire Precautions

• fire is unlikely in hardwoods but more likely in 

conifers

• should still take precautions

• incase of fire they should phone local fire 

department



Contract - terms …. continued

Maintaining a Clean 

Site

• details expectations 

regarding garbage on 

the site

• deals with sawdust, 

chips and woodwaste 

(at the landing)



Contract - terms …. continued

Responsibility for injury

• specifies that loggers are responsible for all injuries 

to their employees

Damage to Equipment

• loggers are responsible for damages to their 

equipment



Contract - terms …. continued

Adhering to Legislation 

to Protect the 

Environment

• specifies loggers must 

adhere to legislation & 

regulations regarding 

forest operations on 

private land



Contract - terms …. continued

Adhering to Legislation to Protect Employees

• specifies logger must adhere to all legislation 

governing employee health & safety

Liability

• specifies the logger must carry liability and property 

damage insurance (a minimum of $1,000,000 is 

recommended)

• ask for proof of insurance



Contract - terms …. continued

IV - Joint Accountability

Damage to Trees Marked for Harvest

• specifies landowner is not responsible for damages 

to the trees marked for harvest due to unexpected 

causes

Delaying the Harvest During Wet Periods

• gives the option to stop the harvest when your 

woodlot is to wet

• you should grant the logger an extension



Contract - terms …. continued

Contract Modifications

• may be needed to deal with unforeseen 

circumstances

• should be clarified in writing

• should be signed, dated, witnessed

• should be attached to Timber Sale Agreement

Inspecting Logging Operations

• establishes your right to

– inspect the cutting at any time

– stop the harvest if conditions are broken

Arbitrator Clause

• establishes the process to follow in case of disputes



Inspecting Cutting Operations

• Visit your woodlot on the first day of 

harvesting

• inspect it regularly

– check stumps for butt marks

– check unmarked trees for excessive damage

– look for excessive damage to streams, fences,  

trails, roads



Inspecting Cutting Operations

• Inspect it on the last day of 

operations

– ensure any damages have 

been repaired

– no hung up trees

• Stopping the harvest

– if contract conditions are 

broken you have the right to 

stop the harvest

– should try to work out 

differences first

– stronger methods may be 

used


